WI: \IQIL?-

8 MRIID RS

Z7Z7Z AHOARWSH DFRU
R IFH# PASH DF RU




285 0,00,21

H HQFRXWDJH HGXFDW DQG
HP SRZHU ZRP HQ DQG P HQ VR
PDNH Q@HJILYIQ) GHFIMRQV IRU
VKHP VHO'HV DQG  VKHW XQERWD
FKLABUHQ

HGR VKLV E\ EHLQJ VKH | LUMSRLOW
R FRQWFW WKWRXIK  JHQV®
FRP SDWLRQDVH FRXQVHDQJ
SWDAVIFDO VXSSRUN DQG  Z DONLQJ
Z WK RXUFQHQW HYHU WHWS RI VKH
Z D\

7KLY SDW \HDU ZH KDYH WHHQ
WHP HOGRXV JIRZW 1Q WH WHVRXWHV
DQG SWRIWP V ZH RITHUWR VXSSRUMRXU
PRPV 7KWRXJK RXU IRXU P DOQ

SWIRILP V SUHIQDOR WAWMQJ DQG SWH

DERUARQ FRXQVHIQJ RQIRIQI SUHIQDQR

VXSSRUN P DMUDO DWIMBQFH  DQG

FOWHY DQG HGXFDMRQ ZH KDYH $V ZH WHOFWRQ WH SDW\HDU ZH

FROWOXHG VR P HHWWKH XQITXH QHHGV Rl FHBEWDW WH P DQ\ Z D\ V Z H KDYH EHHQ

HHJ IDPL® ZH VHOYH : W HDFK DEG®I VR HP SRZHU ZRP HQ DQG EXI@ D

HOFRXQWMU ZH DWH WP IQGHG WDW FXGOXWH Rl @H 7KHWH DFFRP SOKP HQW

HOFRXWDJIQ] PRPV VR VD \HV VR WH  Z RX@ QRWKDYH EHHQ SRWE®! Z IWKRXW
@H WH YH EHHQ JLYHQ DOR PHDQV WH XQZDYHUQJ VXSSRUN Rl RXU
P DNQJ WADW\ HV SRME®I E\ HTXISSIQ]  YRXQWMHW/ GRQRU/ DQG FRP P XQW

WHP Z W WH VRRO DQG LHVRXUFHV WH.  SDUQHWY  ZKR KDYH MRIQHG XV 1O

QHHG VR ZHBRP H WHU EDE\ IQR WH  SWRYIGIQ) KRSH DQG FRP SDMRQ R

Z RUTS Z WK FRQI LGHQFH DQG ®RYH HYHU P RWHUDQG FKIL@

&HQWR 7HSH\ DF $ QQXDOE HSRUN



7KLV 1V Z KHUH D P RWKHUV MRXUDH EHILQV
WH P RP HQWMKH [LQGV VKH LV FDU) LQJ D
K@ &HOAR 7HSH\ DF LV SUYIBUHG R
VKDUH WLV @H FKDQILQ] P RP HQWZ WK
WH P DQ\ P RIKHW/ ZKR FRP H WRXJK
RXUGRRU/ ' XUQJ D FRXQWHIQ VHWIRQ
D/UH$IILP LQJ 6SHADDMZ L@FRQGXPAD
SUHIQDQR WAMWDQG VKDUH WKH UHVX@V
Z W KHULQ D FRP SDWIRQDW VXSSRUAYH
HQYILRQP HQW 7KLV LV IDU P RUH WDQ D
FOQUFDOYIMW VW DQ RSSRUXQIW [RUQHZ
DQG H SHABOWP RWHU/ VR H SUHW WWHLU
FROFHWQV IHDW/ KRSHV DQG P L[ HG
HP RWRQV DERX\WAKHLUSUHI QDQR

2 XU FIRXQWHRV/ P HHWHDFK P RWHU DW

ROH R WH PRW YXOQHDE®
WDQMRWPP DWH P RP HQW RI KHU @H
7KHh GR ORW SUIHWXWH WDPH RU
IQOXHOFH KHU GHAMRQ LOWMDG  \WH\

UHP QG KHU WADWAKH IV QRWDBRQH WDW

KH LV FDSDE®!I DQG WDWWKH LV

&HQWR 7HSH\ DF $ QQXDOE HSRUN

VXSSRUMG LQ P DNQJ D @H JIMQJ FKRLFH
| RUKHUHD DQG KHUFKLS

7KLV .QMDOFRQYHU/DWRQ LV P HDQWMR EH
WH ILDMRI P DQ\ 4 D P RWHUGHAGHV DW
WDWP RP HOWMR FDU) KHUEDE\ &HQWR
7HSH DF SWRP MV VR ZDDl ZIW KHU
WURXIKRXWKHU NRXWDH. 4 VKH UHP DIQV
XQUXUH ZH QYW KHU VR FRQWOXH
VKDUQJ KHUGRXEW DQG FKD@IQIHV $QG
Il VKH | HHY VHAWRQ DERUARQ Z H FROWOXH
VR VHUH KHU QHHGV 1Q Z D\ V \KDWP D\
KHS KHU VHH RWHU RSMRQV +HWH OR
P RWHUZ DOV DBRQH

3UHIQDQR 7HWV
$GP LOMMLHG
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: KHQ /XFAD IRXQG RXW \KH Z
SUIHIQDOW VKH VKDUHG WH FKD@IQJ
VKH ZDV IDAQ] ZIMK FRXQWHRY/
&HOQWR 7HSH DF \KH KDG EHHQ DEX
E\ DF®WH IDP L® P HP EHU KHUKXVE
KDG DEDQGRQHG KHU DQG KHU EDE\ Z
IDAQ) D FRP S®{ P HGIFDO FRQGIMRQ
2 YHZ KH® HG /XAD HYHQ FROVGH

HQGLQJ KHURZ Q @H

$V VRRQ DV / XAD WWMSSHG WIRXJK WK
GRRU Z H DFFRP SDQIHG KHUHYHU \AMS RI
WH ZD  SWRYIGIQ] HP RWURQDOVXSSR
QAMQQ] VR KHU SWD\IQJ Z WK KHU
UHDWXUQI KHUWDVWKH Z DV QRAD&RQH

[ XHDV SRMUMYH SUHIQDOR WWWEHFDP H WH [ LUMMMS 1Q D NMXWDH Rl KRSH DQG
KHDMYJ : H FRQOHAWG KHUZ IMK GRARUDY DQG LHVRXUFHY VR QDYL) DWA KHUKLIK UW
SWHIQDOQR DQG KHGHG KHUEXL® WKH VXSSRUMA WMP  \VKH QHHGHG VR Z HBRP H KHU
FKL@ LW W(H Z RUG

0 ROWY @WU / XAD EWRXJKWKHU QHZ ERUD VR &HOWR 7HSH DF VKDUQJ Z IW KHU
FRXQUWHRY/ 0\ @H LV WBUAQJ VR IHHOQRWP DODIDIQ  + HUWRU  KLIKQIKW WH
FUMEDO LR®! RXU FRXQWHBRY/ S@® P HHMMQJ ZRP HQ DW SLYRWO P RP HQW DQG
HP SRZ HUQJ WHP VR P DNH GHRMRQV WDWDI P WHLU GLIQIW DQG WHLU FKI@B V
7RGD. / XAD NQRZ V WMDW&HQWR 7HSH DF ULHP DIQV D S@FH RI UHIXJH DQG VXSSRUN
D S@FH Z KHUH WH GRRU/ Z L@EH RSHQ VR FROWOXH KHSLQI KHU

RI RXUP RVKHW GLG QRWKDYH KHDOK LOVXUDQFH Z KHQ
VKH 1RXQG RXWWKH\ Z HUH SUHIQDQW

&HQWR 7HSH\ DF $ QQXDOE HSRUN
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$W &HQAR 7HSH\DF /IQGDV WRG®I DV
UHPHSWRQMADQG FRXQVHRULY P RUH WWKDQ
DOVZHUQ] SKROHV DQG  VAKHGXIQ

DSSRIQW HOW MW DERXWEHIQJ WKH 1 LUAV
IDFH RI KRSH DQG UWHDWXWQFH IRU
ZRP HQ 1Q FUMV /IQGD GHVRUEHV KHU
P WMRQ DV ALHDAQJ D VSDFH Rl SHDFH
DOG WKXWWIRU HYH) FTHQW 7KH 1LUW
VKIQJ — Z DQW SDUAFLSDOW VR |HHO
ZKHQ VKH\ VHH PH LV SHDFH

WDQTXLOW DQG FRQILGHQFH VKH\D\V

—Z DQWWKHP VR GIDYH VKH &HOQWAU Z VK D WP LH NQRZ LQJ VKH\ YH DULLYHG DVWKH
WIKWSMOFH Z KHUH Z H@KHG VWKHP DV P XFK DV Z H FDQ DQG VKDWZ D\ VKH\ Z L®
GIDYH VKH &HOWAU Z IVK D WP LM DQG JWDVIMXGH |RU Z KDWZ H KDYH EHHQ GRLQJ IRU
VKHP 7KLVWKRZ VP HWDWZ H DUH GRLQJ DQ H FH@HQWNRE

(DFK GD\ /1QGD VIBNHV RQ VMV (DQILQJ ILRP  DGP LQMMUQI SUHIQDQR WAW \R
RITHUQJ FRP SDWIRQDW FRXQVHIQJ DQG SWHSDUQJ EDE\ EXQGEV | LGBIG Z W FRWHV
DQG GIDSHU/ %X\WKHU | DYRUW SDUARI WKH NRE LV P HHVQJ WH EDELHV WDWDUH ERUWD R
P RWHW/ VKHV VXSSRUMG W D KXJH VDVIM DFVIRQ VR VHH VKH KDSS\ | DFHV RI RXU
SDUAFLSDOQW Z KHQ VIKH\ VKDUH VKHVH P RP HOW/ Z VK XV / LOQGD UHI GFW

/ LQGDV Z RUN KDV GHHSHQHG KHUFRP P LW? HOWR WH SR @H P MRQ HVSHAD® Z KHQ
VKH VXSSRUV P RWHU/ FROVGHUQJ DERUARQ 6KH DSSURDFKHV WHVH P RP HQW Z LK
SWD\ HU DQG GHGLIFDWRQ VR VKRZ LQJ HDFK Z RP DQ WH ®RYH DQG UHVRXUFHV WH. QHHG
)RU/IQGD WH 9ILIIQ RI * XDGDXSH LV D VRXUFH Rl WAHQIW DQG JXIGDQFH @ H
HOVXVWWRXUVHOYHV VR KHUHYHU GD\ VKH VKDUHV VR VKDWAVKH FDQ KHG XV FDUJ
RXWDQ H[ FH@HQWNRE DQG KHG XV EH D @KWIRU VIKH SDUAFLSDQW Z KR FRP H R
&HQWR 7HSH\ DF

&HQWR 7HSH\ DF $ QQXDOE HSRUN



&KRRVIQJ @H GRHVQWKDSSHQ 1Q D VIQI ®f
P RP HQWLW D GHAMRQ P DGH GDI® |LRP

WH P RP HOW@H IV FRQFHLYHG 7KDW/
ZK\ &HOAR 7HSH DF FRXQWH®RU/ Z DO
ZIMW PRWHY WIWRXIK WHU HOWH
SUHJQDQR DQG WH IIWW \HDU RI
P RIMHKRRG 2 XU FRXQWH®RY/ FKHAN 1O
Z W HDFK P RWHU LHIXDUW VR HOVXWH
VKH IHHY HP SRZ HHG DQG FDSDE®! R
OXUMUQ) WH @H ZIMIQ KHU : KHQ
VSHALIE FKD@IQIHV DUVH  FRXQUHBRU/
SIRYIGH UHIHUDY DQG VXSSRUAKHU XQWO
VKH 11QGV WH KHS VKH QHHGV

$V WH RQO IX® ELIQIXDO SUHIQDOR
FHOWMULQ RXUDUHD Z H RITHUWKLY VXSSRUN
0 WH OQXDIH HDFK P RWHU EHW

XQGHUMIQGY ) RUD P RWKHUIDAQJ DFXWM

YX@HWDEION VSHDNQI 1Q KHU QDWYH
@QXDIH EUQIV SWRIRXQG FRP IRUV

DERZIQ) KHU VR IX@® H SWHW KHU
FROFHWDV DQG [HHOGHHS® XQGHUARRG
: HUWHFRIQ H WLV DV D YMBQJ LLVWR RXU

&HQWR 7HSH\ DF $ QQXDOE HSRUN

FRP P XQW DQG DQ HWHQWDO UHVRXUFH
IRUWH SR @H P DMMRQ

7KLV IV RXU RSSRUMQW VR HOFRXQWU
PRKHY 1Q D GHHS ZD  QRW MW
DGGLMWWMQJ WHU PP HGDM DQG
SHUFHYHG QHHGV EXW XQFRYHUQJ WH
XQGHWIQ) ZRXQGV RU YX@HDELDAHV
WDW LHTXILH WH P RW KHD@QJ 7KLV
MRXUDH LV FKD@IQIIQJ 7KLV 1V QRWWKH
ROHWP H TXIEN 1] VROMRQ DGYHUAHG
DW WH OHDUHW DERUARQ FOQIE  9&XW
WWRXJK WL ZRWN P RWHY [HHO

VXSSRUMG LQ D UIHDCDQG @WAQJ Z D\

CKHQ WH  IHHO WXO®  YDOXHG
XQGHUARRG DQG VXSSRUMG RQD \WKHQ
GR WH\ |HHOFDSDE®I Rl VXSSRUAQJ WHLU
RZ Q FKIGUHQ 7KHHOQ @V RXUP MRQ
VR Z DO Z IMK KHU

5 HIHUDY SWRYLGHG
VR P R\\KHW



0%5,62/

7Z HQW IRXU\ HDUY DI MU KHU | LUAMWIMWWR
&HQAR 7HSH\DF 0 DUVRO  Z DO
WURXJK RXU GRRUW RQFH DIDIQ VHHNQJ
VXSSRUMRUD QHZ SWHIQDQR  + HUWX
1Q &HQWR 7HSH\ DF KDV EHHQ XQZ DYHUQJ
IRUP RUH WDQ VZ R GHFDGHV : KHQ \K
GIVFRYHUHG VKH Z DV SUHIQDQW KHU |
WRXJKWZ DV VR FRP H EDFN VR \WWH S@
Z KHH WKH KDG IHOVVR VXSSRUMG DQG
DFFRP SDQIHG DOWRVH \ HDU/ DIR

)RU 0 DUMRO &HQWR 7HSH\DF ZDV QR
MW D WHWRXUH GXUQ] KHU |

SUHIQDQR  IWZ DV D FROQWBQWRXUH RI
HOFRXUDI HP HQWDQG FDUH

7KH VXSSRUNVKH WHPHLYHG GXUQJ KHU LOMDO YMWGIWD @WQI [P SUHWWIRQ
VKRZ 1QJ KHUWDWRXUFRP P VP HQWR P RWHUY/ GRHVQWHQG Z KHQ WH. FKRRVH @H
IRU WHWU EDE\ -QWMDG WP DUNV WH EHIIQQIQ] RI D NMRXUQH ZKHWH ZH Z DO
DRQIMGH WHP  RITHUQ] UHVRXUFHV FRXQWHIQI DQG D FRP P XQW R LHO® RQ
HYHU) WWMS RI WH Z D\

+ HUUHVLD LV D WAMBP HOWWR WKH GHHS WXMADQG HOGXUQJ LHIMROVKLSY Z H VMAYH
VR EXILGS Z MK HYHU P RWHUZ KR VHHNV RXUKHG 0 DUVRO/ WRU LHP LOGV XV \WWDW
RXUP DMRQ LV QRWMVWDERXWKHSLQJ P RP V P DNH @H JIYIQJ GHAMRQV EXWDOR
DERXWHQUXUQJ WH KDYH WH VXSSRUMDQG UHVRXUFHV VR WUYH RQJ DI VMU WKDW
GHAMRQ LV P DGH

RI RXUP RVKHU/ RQO VSRNH 6SDQLVK 0 DQ\ GLG QRW
WHDG RUZ UMM LQ HWVKHUBSDQLVK ( QI @WK

&HQWR 7HSH\ DF $ QQXDOE HSRUN
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$WE&HQAR 7HSH\DF ' IRVWP DU V R®I LV
ERW G\ QDP LF DQG GHHS® LP SDRWXO 6KH
VHUHV 1Q D P XGMDFHWG SRVMRQ
FRP ELQIQJ FRXQUHIJ SWRILDP

FRRUGIODWRQ DQG RXWHDFK VR HQUXUH
HDFK SUHJ QDQWZ RP DQ UHFHLYHV WH FDUH
DQG VXSSRUMAKH QHHGV  — LGHQW\ VKH
QHHGVY Rl SUHIQDQW ZRP HQ RIIHU
FRP SDWIRQDW EL@QIXDO DWLWIDQFH

DQG IR@RZ XS ZWK KLK UW
SDUMFLSDQW LOFOXGLQJ VKRVH
FROVGHUQJ DERUARQ ' LRWP DU WD\ V

JRU' IRWP DU WKH P RWIXOLEQI DVSHRAWRI KHU NRE LV Z MPHWIQJ WH JURZ W DQG
WDQVIRWP DARQ RI WH ZRP HQ VKH VHUYHV 6KH H SOIQV  9XLGBIQJ WXW DQG
P HDQLQJ I XO LHAMRQWKLSY Z VK VIKHVH Z RP HQ DARZV P H VR FHOEWDW VKHLU
P LOGMRQHV DQG WHP LQG VKHP VIKH\  DUH QHYHU DARQH LQ VIKHLUNRX UQH

' IRWP DU IV QR WWDQIHU VR WWH FKDEBIQIHY RXU FTHQW 1DFH ) LODQFLDOX QFHUALOW
HP RARQDOVMHW DQG FRQPHUDV DERXWIP P LJUDWRQ DIH FRP P RQ DAXHV 7R KHS

DGGLHW WHVH QHHGV ' [RVP DU RITHW/ FRXQWHIQI DQG FRQQHAW FTHQW VR YDOXDE®!
UHVRXUFHV VXFK DV KHDOM LQVXWDQFH : -& GIDSHW DQG EDE\ VXSSTHV %)

DGGUHWIQJ ERVK VIKHLU SUDFVIFDODQG HP RVIRQDOQHHGY P\ JRDOLV VR KH® VKHP

HP EWDFH P RVKHUKRRG Z WK FRQI LGHQFH VR VIKDWDERUARQ Z LGAQHYHU EH DQ RSVIRQ
IRUVKHP GXH VR @FN RI UIHVRXUFHV

6HUYLQJ P RVKHUY DWEHQWR 7HSH\ DF KDV VDXJKWP H VKH LP SRUMQFH RI P HHVQJ

Z RP HQ Z KHUH VKH\ DUH Z VK GRYH XQGHUWDQGLQJ DQG SWDFVIFDOVXSSRUN \KH
VKDUHV  7KH SR @ H P DMWRQ JRHV EH\ RQG GHIHQGLQJ @H LWLV DERXWQXUMXUQJ

VKH ZKR®! IDP LO® XQIW DQG SLRYIGIQ] VRRY IRU VXWDLQDE® FKDQIJH )RU
' IRWP DU WKH JXIGDQFH DQG WWHQIWK RI 2 XU/ DG\ RI * XDGDOXSH DUH FHQWDOWR KHU
ZRW +HUH DP S® RI P DWHUWQDOMYH DQG KHU SUHVHQFH DV D SLRVHFVRU LQVSLLH
PHGDL® 6KHUHP LQGV P HVR DSSLRDFK HYHU P RP Z LYK SDVMIHQFH FRP SDWIRQ

DQG DQ XQZ DYHUQJ FRP P VP HQW/R @ H

&HQWR 7HSH\ DF $ QQXDOE HSRUN




































